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Why This matters

Alexandria is a trauma-informed and resilient community.

Result

Building resilient and trauma-informed communities is essential to improving public health and
wellbeing. Most adults have experienced childhood trauma or adverse childhood experiences
(ACEs). It is an almost universal experience of people with chronic disease, mental health,
substance use issues, and socioeconomic challenges (CDC, 2019). In fact, trauma is so prevalent
and at the root of so much suffering that in 2019, the Centers for Disease Control and Prevention
concluded that trauma is the leading health concern in the U.S. 

Often, childhood trauma is linked to adverse community environments, such as poverty, racism,
violence, and lack of opportunities. In fact, trauma was identified as the leading health concern in
the U.S. in 2019, with marginalized groups bearing a disproportionate burden (National Center for
Injury Prevention and Control, Division of Violence Prevention, 2023). 

While communities can be a source of trauma, they can also be a source of healing. A trauma-
informed approach, grounded in safety, trust, empowerment, and inclusivity, transforms institutions
and policies to support recovery and well-being. This strategy enables fuller participation in
education, healthcare, and community life.

That’s why the CYCP is dedicated to preventing ACEs and building Developmental Assets®, the
positive supports and relationships that empower children to grow into healthy, resilient adults.

All Children, Youth, and Families
have Positive Experiences

This issue reports the progress made on creating a
more trauma-informed and resilient community

between April 2021 - December 2024

Resilience is the same as being flexible; it is
the opposite of being rigid or stuck. In
Buddhism resilience is defined by a simple
image: in a storm, the grass bends with the
wind while the mighty tree is blown over.

~ Deepak Chopra, MD



Strategy #36:
Create a more

trauma-informed
and resilient

Alexandria by
informing,

supporting, and
elevating our
community.

Strategies

Alexandria's
Trauma-Informed

Community
Network

Champion

RAISE has over
400 members

from about 100
organizations.
You can find a

list of them
here.

PartnersImplementation Status

1 Strategy, 5 Action Steps

100% fully implemented

What Have we Done since 2021?

Developed and
implemented a
communications plan
that informs Alexandria’s
community about RAISE

Increased
awareness of
ACEs, trauma,
and resilience

Supported organizations
becoming trauma-

informed with trainings,
assessments, and

consultations

Promoted strategies,
resources, and events
that advance trauma-

informed practices and
focus on resilience 

Hosted trainings on how residents can advocate for their
own health and the health of their communities

Used a variety of
methods to recruit and
meaningfully engage

RAISE partners at
different levels

Provided support to
Alexandria’s workforce

in our recovery from
the pandemic

Promoted Alexandria's
Resource Directory for

Youth and Young
Adults every month

Delivered
trainings focused
on ACEs, trauma,

and resilience
every month

How are we Doing? The most current data available tell us that:

3 in 5 adults in Alexandria have one or more ACEs
Source: Virginia Department of Health, Division of Policy and
Evaluation, Behavioral Risk Factor Surveillance Survey, 2021. 16% of

Alexandrian

Adults have 4

or more ACEs

Progress with promoting
trauma-informed and
resiliency building practices:

https://www.alexandriava.gov/child-and-family-services/raise#RAISEMembers


How Much Have we
Done since 2021?

people attended an
"Understanding
ACEs" Training1,157

179
people attended a
Trauma-Informed
Spaces Workshop

110
trainings focused on
ACEs, Trauma, and
Resilience delivered

people attended a
training focused

on ACEs, Trauma,
or Resilience

1,945

How Well have we done it?

% of participants
who were either
satisfied or very

satisfied with the
presenter’s delivery

of the content

"Understanding
ACEs" Training
Participant
Demographics

White

47%

Black

20%

Multiple Races

13%
Other

13%

Asian/Asian American

7%

by Race, 2023 Top 3 Occupations, 2023

organizations received
funding or an assessment

to create trauma-
informed spaces
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Female

Male

Prefer not to answer

By Gender,
2021-2023

All Others

67%

Youth

11%

Schools

11%

Civic Org.

11%
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"Understanding ACEs" Training Participant Feedback

(n=15) (n=18)

75%

10%

18%

6%

100%

Source: Youth Development Team (DCHS) Source: Alexandria CSB ACEs Evaluation Assessment FY22 & FY23, OMNI

Source: Alexandria CSB
ACEs Evaluation FY22 &
FY23, OMNI

Is Anyone Better off?

incorporate their knowledge
of ACEs into their daily work

Incorporate their knowledge of
ACEs into their daily interactions

with family and friends

% of "Understanding

ACEs" participants

agreed that they will:

The importance of
identifying and

addressing ACEs

How many "Understanding ACEs" participants learned about:

ACEs' impact on
brains and behavior

Why my community
needs to get

organized and
mobilized to identify
and address ACEs

The role of
ACEs in my job
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Evaluation FY22 & FY23, OMNI



Resources

Trauma-Informed Frameworks & Models
SAMHSA’s Concept of Trauma and
Guidance for a Trauma-Informed Approach

 

Trauma Informed Oregon (Oregon Health
Authority)

The MO Model (Missouri Department of
Mental Health)

Research & Design 
Implementing a Four-Phased Trauma
Informed Design Process 

Building a Trauma-Informed Research
Practice

The Call for Trauma-Informed Design
Research and Practice 

Trauma Responsive Design Research: A New
Model for Change

Responding to Collective Trauma 

Trauma-Informed Design: Understanding
Trauma and Healing

What Is Trauma-Informed Design?

Clinical Practices 
What is Trauma-Informed Care? 

Creating Cultures of Trauma-Informed Care:
A Self-Assessment and Planning Protocol 

Racial Justice and Trauma-Informed Care

Request a Free training for your community
or workplace

Email RAISE@AlexandriaVA.Gov

Join Alexandria's efforts to prevent ACEs
and promote community resilience:

To learn more about RAISE, our City's
Trauma Informed Community Network, visit
our webpage

To sign up to our mailing list to receive
RAISE updates, fill out this short registration
form

Addressing Secondary Trauma 
Trauma Stewardship: An Everyday Guide to
Caring for Self While Caring for Others

 

Physical Space Design 
Creating Trauma-Informed Spaces:
Information Sheet (Fairfax TICN)

Creating Trauma-Informed Spaces: Facility
Review Checklist (Fairfax TICN)

Trauma-Informed Agency Self-Assessment
(Virginia HEALS')

Creating Trauma-Informed Correctional
Care 

Architectural Principles in the Service of
Trauma-Informed Design 

Overcome
Adversity

Control Impulsive
Behavior

Resist
Danger

Maintain Good
Personal Health

Exhibit
Leadership

Experience
School Success

Help Others
Informally

Value
Diversity

Thriving Youth

Fair policing
practices &

restorative justice 

Equitable & Trauma-
Informed SYstems

Health-
Promoting

Infrastructure

Community-driven
policy decisions 

& practices

Equitably-Resourced
Public Education

Access to
affordable &
safe housing

Economic
Development

Integrated
Social

Services 

which increases the likelihood for...

Community
Advocacy &

Agency

Healthy &
Supported

Individuals &
Families

Safe & Stable
Neighborhoods

Environments that
Promote Social
Connectedness

Resilient Communities

High-Quality
Education &
Enrichment

Opportunities

Social &
Economic
Mobility

Create the conditions for...

https://ncsacw.acf.hhs.gov/userfiles/files/SAMHSA_Trauma.pdf
https://ncsacw.acf.hhs.gov/userfiles/files/SAMHSA_Trauma.pdf
https://ncsacw.acf.hhs.gov/userfiles/files/SAMHSA_Trauma.pdf
https://traumainformedoregon.org/
https://dmh.mo.gov/media/pdf/missouri-model-developmental-framework-trauma-informed-approaches
https://shopworksarc.com/wp-content/uploads/2021/10/TID_Process_10_12_2021.pdf
https://shopworksarc.com/wp-content/uploads/2021/10/TID_Process_10_12_2021.pdf
https://adhoc.team/2022/09/06/building-trauma-informed-research-practice/
https://adhoc.team/2022/09/06/building-trauma-informed-research-practice/
https://www.researchgate.net/publication/360313850_The_Call_for_Trauma-Informed_Design_Research_and_Practice
https://www.researchgate.net/publication/360313850_The_Call_for_Trauma-Informed_Design_Research_and_Practice
https://www.researchgate.net/publication/360313850_The_Call_for_Trauma-Informed_Design_Research_and_Practice
https://www.service-design-network.org/chapters/new-york/headlines/trauma-responsive-design-research-a-new-model-for-change
https://www.service-design-network.org/chapters/new-york/headlines/trauma-responsive-design-research-a-new-model-for-change
https://traumainformeddesign.org/wp-content/uploads/2022/05/TiDS-Collective-Trauma.pdf
https://traumainformeddesign.org/wp-content/uploads/2022/05/TiDS-Collective-Trauma.pdf
https://uxmag.com/articles/trauma-informed-design-understanding-trauma-and-healing
https://uxmag.com/articles/trauma-informed-design-understanding-trauma-and-healing
https://nextcity.org/urbanist-news/what-is-trauma-informed-design
https://www.traumainformedcare.chcs.org/what-is-trauma-informed-care/
https://www.traumainformedcare.chcs.org/what-is-trauma-informed-care/
https://traumainformedoregon.org/wp-content/uploads/2014/10/CCTIC-A-Self-Assessment-and-Planning-Protocol.pdf
https://traumainformedoregon.org/wp-content/uploads/2014/10/CCTIC-A-Self-Assessment-and-Planning-Protocol.pdf
https://traumainformedoregon.org/wp-content/uploads/2014/10/CCTIC-A-Self-Assessment-and-Planning-Protocol.pdf
https://traumainformedoregon.org/wp-content/uploads/Racial-Justice-and-Trauma-Informed-Care-A-Summary.pdf
https://www.alexandriava.gov/child-and-family-services/raise
https://www.alexandriava.gov/child-and-family-services/raise
https://www.research.net/r/Alexandriava-RAISE
https://www.research.net/r/Alexandriava-RAISE
https://traumastewardship.com/inside-the-book/
https://traumastewardship.com/inside-the-book/
https://www.fairfaxcounty.gov/neighborhood-community-services/sites/neighborhood-community-services/files/Assets/documents/Prevention/Trauma-Informed%20Community%20Network/Creating%20Trauma-Informed%20Spaced%20-%20Information%20Sheet.pdf
https://www.fairfaxcounty.gov/neighborhood-community-services/sites/neighborhood-community-services/files/Assets/documents/Prevention/Trauma-Informed%20Community%20Network/Creating%20Trauma-Informed%20Spaced%20-%20Information%20Sheet.pdf
https://www.fairfaxcounty.gov/neighborhood-community-services/sites/neighborhood-community-services/files/Assets/documents/Prevention/Trauma-Informed%20Community%20Network/Creating%20Trauma-Informed%20Spaces%20Checklist.pdf
https://www.fairfaxcounty.gov/neighborhood-community-services/sites/neighborhood-community-services/files/Assets/documents/Prevention/Trauma-Informed%20Community%20Network/Creating%20Trauma-Informed%20Spaces%20Checklist.pdf
https://forms.office.com/g/YEK0dq9RMH
https://forms.office.com/g/YEK0dq9RMH
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3402099/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3402099/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3402099/
https://shopworksarc.com/wp-content/uploads/2021/10/Arc-Principles-in-the-Service-of-TID.pdf
https://shopworksarc.com/wp-content/uploads/2021/10/Arc-Principles-in-the-Service-of-TID.pdf
https://shopworksarc.com/wp-content/uploads/2021/10/Arc-Principles-in-the-Service-of-TID.pdf

